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STRENGTHENING OUR COMMUNITIES 
The partnership approach adopted by SEMAFO with its stakeholders enables the communities surrounding the Mana Mine 

and our Natougou project, which is presently in construction, to derive optimum benefit from our activities. SEMAFO 

rigorously manages its community relationships to foster the social acceptability of its projects and conducts itself with the 

utmost respect for human rights. We pursue our humanitarian mission as a catalyst for sustainable community development. 

Open Relationships with Communities - CSR 

Open relationships with community representatives enable us to strengthen our partnerships. A number of relationship 

mechanisms are in place to ensure we stay attuned to community expectations. Combined, these relationships foster the 

social acceptability of our projects. At the Mana Mine and at our Natougou Project, members of the community relations 

teams hold regular meetings with the population. This pro-active approach is highly effective as it allows us to maintain a 

continuous dialogue with the population surrounding our mines and hence, to take immediate measures if needed. 

In November 2016, the CCLM (local consultation committee at Mana) held a half-day meeting with communities that 

attracted some 200 representatives from local communes and was presided by the High Commissioner of the Balé province. 

The CCLM was established in 2009 with the aim of providing a forum for dialogue in which communities are apprised of 

developments at Mana Mine, learn about SEMAFO Foundation activities, and can bring up concerns. The meeting, which 

was carried out in an atmosphere of mutual respect, concluded with a series of recommendations for both parties. The 

committee’s recommendations for the population highlighted the need for better organization and buy-in of projects on their 

part, in addition to the need to obtain the state’s authorization before building large-scale projects. On the SEMAFO side, 

the recommendations focused on communication, the need to make community achievements more visible and to address 

concerns about dust. 

Relocation of Communities 

Some mining projects, such as our Natougou Project, require local communities to be relocated. A carefully crafted approach 

to relocation operations is essential to minimize negative social and economic impacts. Under the resettlement action plan 

(RAP) for the Natougou Project filed with the government of Burkina Faso in the second quarter of 2016, 165 concessions 

involving 900 inhabitants are to be relocated and compensation to be paid for 813 hectares of farmland at total cost of 

$8  million. To empower affected communities to make informed decisions with regard to the RAP, SEMAFO bussed 34 

residents from villages surrounding the Natougou project 640 kilometers west to its Mana Mine. During their fact-finding 

mission, delegates visited a mine for the first time, discussed living conditions and compensation with residents of the 

resettled village of Dangouna and witnessed first-hand SEMAFO Foundation’s livelihood projects.  

We also ensure that relocation activities are accompanied by appropriate communication and consultation with the people 

affected, with the continuous objective to improve the livelihood of the communities. In addition to paying fair monetary 

compensation for farmland at the Natougou Project, SEMAFO was approached by some residents interested in obtaining 

full or partial compensation for their relocation in the form of food, rather than money, over a period of five years. To 

accommodate the request, SEMAFO Foundation built two 40-tonne grain banks, thus ensuring the food security of the 

communities in the Boungou and Natougou areas during lean periods. At the end of 2016, following receipt of the mining 

permit for Natougou from the government of Burkina Faso, we commenced civil infrastructure work, and the project is moving 

smoothly ahead thanks to our continuous liaison with the local communities. 

  

Children receive school kits from SEMAFO Foundation 
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SEMAFO Foundation: Working Together with Communities  

Through SEMAFO Foundation, community investment helps build sustainable partnerships between SEMAFO and 

neighbouring communities while reinforcing the latter’s self-sufficiency. Inspired by the United Nations Sustainable 

Development Goals, SEMAFO Foundation pursues its mission to support communities by investing in development projects 

and by training and empowering the population. 

In addition to building educational infrastructures, SEMAFO Foundation continues to offer community development 

measures and support income-generating activities suggested by the communities. Over the past seven years, C$8.7 million 

have been invested in community projects and communities participating in SEMAFO Foundation projects in Burkina Faso 

generated C$5.5 million from income-generating activities.  

In 2016, an amount in excess of C$1 million was invested in community projects through SEMAFO Foundation. During the 

year, income-generating activities such as beekeeping, shea products and sesame generated close to C$0.75 million 

affecting 3,440 direct participants, a 13% increase since implementation of these programs. 

SEMAFO Foundation Achievements in 2016  

In 2016, as in previous years, SEMAFO Foundation invested half of its budget into the educational 

sector in Burkina Faso. Classrooms, storehouses and offices were added to primary and 

secondary schools, over 12,000 children received school kits, and sanitary conditions were 

enhanced by the construction of boreholes, latrines and hand-washing stations. School canteen 

programs in the Boucle du Mouhoun region have reached empowerment stage, which means 

that SEMAFO Foundation has capped its donations and now places emphasis on training up the 

parental and teaching mother associations. 

The secondary priority of SEMAFO Foundation is to improve the living conditions of communities 

through projects addressing their basic needs, such as access to fresh drinking water. To this 

end, the year 2016 saw the Foundation implement its most important water project to date: the 

construction of a water supply system that has been designed to boost water supply during the 

dry season until the year 2035 for a village of 11,000 residents close to the Mana Mine. In the Est 

region that hosts the Natougou Project, grain banks and latrines were built, boreholes were sunk 

and artisanal miners were sensitised to the dangers of using chemicals in their activities. 

 

 

Sesame: a 35% Increase in Production in 2016  

In the 2016 year, the revenue-generating projects 

supported by SEMAFO Foundation continued to thrive 

and expand. Sesame, the Foundation’s most important 

livelihood project, was extended to 1,955 producers in 

42 villages in the Boucle du Mouhoun region. 

Production increased 35% year over year to 733 tonnes, 

and participants generated C$650,000, representing a 

4% year-over-year increase. To anchor the project, the 

grain credit project was reinforced, allowing 40 tonnes 

of agricultural produce to be stored, and sesame 

producers received training in co-operative matters. 

In 2016, the shea production center in Yona received a 

filter press from the Foundation to strain exported shea 

butter, which had experienced quality issues. During the 

year, the women behind the project generated 

C$64,000 through the sale of shea-based products to 

international markets in addition to products for local 

markets. The year 2016 also saw the launch of a new 

poultry-raising project for women, and the inauguration 

of a honey store to sell products from SEMAFO 

Foundation’s beekeeping project.  

Chicken house at Somona 

Water tower 
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. 

The Corporation was delighted to have its community efforts 

externally validated for a second consecutive year through the 

award of the grand prize for Corporate Social Responsibility 

of Mining Companies in Burkina Faso (RSE 2016) by the 

Groupe Redevabilité, an advocacy group in Burkina Faso. 

This year, in addition to prizes for female entrepreneurship, 

communities and local development, SEMAFO also received 

a prize for the environment. 

 

 

 

 

To learn more: 

 Mandate of SEMAFO’s Environmental, Health & Safety and Sustainable Development Committee and 

SEMAFO’s Social Responsibility Policy and Anti-Corruption Policy:  

http://www.semafo.com/English/corporate-responsibility/corporate-governance/default.aspx 

 SEMAFO Foundation website: http://www.Fondationsemafo.org/ 
*Note: All references to SEMAFO Foundation website is for your information only and the information it contains 

           is not part of this document.  

 

Proud of our Labour Practices 
Our competent and mobilized team remains our greatest asset in overcoming challenges and advancing our projects. 

Supported by our entire workforce, we have positioned ourselves as an employer of choice. Our employees and 

subcontractors make exceptional efforts and demonstrate their faith in us on a daily basis. In 2016, we successfully extended 

our labour agreement with our national employees by an additional year.  

Hiring a primarily national workforce enables us to greatly improve the quality of life of entire families. We respect our 

commitment to create jobs and training. We continue to inspire our employees’ commitment to sustainable development 

and to integrate these principles in managing our human capital while developing a culture of recognition and excellence. 

Our Priority: Optimize our Human Resources within the Country 

 

 
 
 
 
 
 
 
 
 As at December 31, 2016, 1,697 

people worked at SEMAFO, 
including 995 SEMAFO employees 

 

National Workforce Development Program: Help Develop Talent 

Launched in 2012, the National Workforce Development Program aims to train local, high-potential employees into higher-

level or trainer positions.  In 2016, this program enabled nine graduates to assume roles with greater responsibilities and to 

replace some of the positions held by our expatriates.  

93%

3%
4%

National employees including contractors Expatriates Head office

Honey produced by beekeeping center of Dangouna 

http://www.semafo.com/English/corporate-responsibility/corporate-governance/default.aspx
http://www.fondationsemafo.org/
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In addition, during the year, we maintained our focus on training and development of our local employees at the Mana Mine 

through a number of programs designed to further vocational and business skills, particularly in safety, management and 

technical training. In 2016, a total of 5,270 training hours was dispensed to national employees. 

 

 

 

 

 

 

 

    Graduates of the National Workforce 

    Development Program in 2016 

 

 

Job Creation Through Construction of the Future Boungou Mine 

Hiring of key personnel for the construction team at the Natougou Project began in the third quarter of 2016, with construction 

activities formally launched in December following the award of the mining permit. As of February 2017, some 460 workers 

are employed by the future Boungou Mine, over 90% of whom are Burkinabe nationals and many of whom are residents of 

villages close to the deposit. Over the coming months, local unskilled employees will be subject to a training program that 

will enable them to assume skilled operator positions following commissioning of the mine. 

Health and Safety: No Compromises 
Ensuring the safety of our workforce is a major 

preoccupation for our Corporation. We make health 

and safety a collective responsibility involving all 

employees and subcontractors as well as the 

communities neighboring our mining operations. At 

SEMAFO, economic and operational considerations 

do not take priority over worker health and safety. We 

work diligently to instill responsibility in each of our 

employees and to develop initiatives that support our 

health and safety objectives. 

Starting in 2014, the short-term incentive program of 

SEMAFO management team was modified to 

incorporate a health and safety objective. The 

amendment, which was made at the request of the 

Environmental, Health & Safety and Sustainable 

Development Committee, has the objective of 

fostering a health and safety culture throughout the 

entire organization. 

Employee in mechanical maintenance workshop at Mana  

 

Promote a Culture of Health and Safety  

We have enhanced our prevention program, putting in place structures and activities to control and eliminate the sources of 

hazard to health, safety and the physical integrity of our workers. We strongly believe that employee involvement in these 

structured prevention activities ensures that risks and hazards are assessed, identified and controlled and that injuries, 

illness and material losses are reduced.  

To curb the problem of malaria, we maintained training and educational programs for employees and our communities in 

2016. To date, the measures established by the Corporation at the Mana Mine have proved effective as evidenced by the 

20% decrease in malaria in national employees over a two-year period. In fact, national employees only contract malaria 

when they return to their home villages and fail to follow through with preventive measures taught at the mine.   
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At the Natougou Project, we have set up a health facility by hiring a doctor and a nurse and will continue implementing our 

best practices in this regard.  

Joint Inspection, an Excellent Prevention Activity 

Developed in 2012, the Joint Workplace Inspection Program continues to be a strong component of our preventive 

measures. Inspections focus on worksite elements that can affect employee health and safety and are performed by one 

supervisor and one employee, both of whom have successfully completed training. This systematic approach allows detailed 

inspections of all company locations to be carried out on a regular basis, taking into account the dynamics of an ever-

changing environment. Inspections help detect irregularities related to the physical appearance of the site, work 

environment, methods, equipment and work organization. Afterward, the corrective and preventive actions are written up in 

a report, and a follow-up plan to measure the new actions is quickly organized. 

Health and Safety Report 

In 2016, our health and safety performance remained constant at 1.85 injuries per 200,000 hours worked, compared to 1.86 

in 2015. In spite of a lower number of accidents with lost time, the number of lost work days increased from 20 to 35 relative 

to the previous year due to the severity of the 2016 accident. Our results are benchmarked against the industry average 

generated by the joint health and safety association for the mining sector in Quebec.  

The Environment, an Integral Part of our Management Process  
Compliance 

The effectiveness and compliance of our environmental management system are regularly audited by a third party. These 

external audits cover all elements likely to have an impact on the physical, biological and human environments. Their 

recommendations feed our company’s continual improvement process. In this way, we enrich our knowledge and 

understanding of the stakes, and we honour our commitment to promote respect of the environment. 

The Mana Mine was subject to four environmental inspections from different levels of government in 2016, all of which 

commended the efforts made to protect the environment. The ensuing recommendations have been implemented on both 

a short-term and medium-term basis. 

In the fourth quarter of 2016, members of the Environmental, Health & Safety and Sustainable Development Committee 

paid their annual visit to the Mana Mine in order to monitor the different components of their mandate. During their time at 

Mana, members noted an impressive increase in safety and environment, increased employee involvement in their 

department’s success and the health and safety department’s strong focus on the shop floor.  

  

 

 
 
 
 
 As at December 31, 2016, we had worked  

291 days without lost-time accidents. 

 
 
        (1) Per 200,000 hours worked 

4.50

2.03 1.86 1.85

0

1

2

3

4

5

2013 2014 2015 2016

Injury Frequency Rate (1)

140

15 20 35
0

25

50

75

100

125

150

2013 2014 2015 2016

Lost Work Days

1 1

2

1

0

1

2

3

2013 2014 2015 2016

Accidents with Lost Time



ACHIEVEMENTS | 2016 SUSTAINABLE DEVELOPMENT 6 

 

Responsible Management of the Quantity and Quality of Water Resources  

SEMAFO is committed to using water responsibly. By educating employees to avoid water waste, regularly monitoring our 

consumption and using innovative water treatment processes, we encourage prudent use and achieve the highest possible 

recycling rate while maintaining the lowest possible consumption. In 2016, more than fifty percent of the water in the tailings 

pond at the Mana Mine was recycled. Specifically, in the fourth quarter of 2016, 62% of mine water consumption was 

provided by recycled water from the tailings pond, 28% by surface water and 10% by groundwater close to the pits. 

Monitoring our Tailings Ponds 

 

Tailings from ore processing are 

disposed of safely and controlled in 

our fully fenced-in tailings site at 

Mana. The tailings consist of two 

separate alternating cells that have an 

average combined capacity of 

4 million m3 until next elevation of their 

walls. Tailings site management 

methods are monitored and 

optimized, in particular by creating 

borders along dykes, which make it 

possible to sequester water away from 

the dykes in order to minimize the 

possibility of leaks. We also perform 

daily analyses of mine tailings 

deposited in the sites that will be 

crucial during the rehabilitation phase. 

 

 

Site Rehabilitation 

Each year, financial resources are allocated for implementation of our progressive rehabilitation program. Through this 

program, we work proactively to minimize our impact when our mines are closed, and we consolidate our protection and 

compensation measures. The latter activities are adapted to our rehabilitation plan for the Mana Mine, the cost for which is 

estimated at $14.7 million. 

Climate Change 

For an eighth consecutive year, in 2016, we contributed 

to the fight against climate change by supporting 

reforestation in Burkina Faso. We took concrete action 

to honour this commitment, procuring 61,100 trees and 

shrubs that were planted in 15 villages surrounding our 

three deposits through mobilisation of 265 village 

residents and regional state services. In this project, our 

environment department collaborates closely with 

regional environmental players who propose species 

suited to the climatic conditions of Burkina Faso. 

Following an increase in ore processed in 2016 

(2.8 million tonnes compared to 2.4 million tonnes in 

2015) and a harder ore processed, we recorded a 16% 

year-over-year increase in fuel consumption at the plant 

for a total of 16.4 million liters in 2016. However, at 

0.263 and 22.63, respectively, the number of liters per 

kWh and kWh per tonne processed remained at similar 

levels to those in 2015. Mana’s energy plant consumed 

62,305 MW compared to 53,057 MW in 2015. Total 

diesel required to run our mobile equipment and to 

power the Mana Mine amounted to 39.6 million liters in 

2016 compared to 35.7 million liters in the year prior.  
Reforestation program in surrounding villages of Mana Mine 

One of the cells of the tailings pond  

at Mana Mine 
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Air Quality Monitoring Program 

In 2015, we signed a three-year collaboration agreement with an external specialist to provide the sampling, analysis, 

equipment and certification of air quality and airborne emissions on the Mana plant. First samplings of gases (ozone (O3), 

sulfur dioxide (SO2), and nitrogen dioxide (NO2)) in the ambient air were carried out on 10 different sites in communities 

surrounding the Mana Mine. Results to date are well below both Burkina Faso and World Health Organisation (WHO) 

guidelines.  

SEMAFO, Driving Economic Development  

in Burkina Faso 

Goods and services required for mining activities 

generate significant direct and indirect economic 

benefits that, in turn, are an engine of economic 

growth for the economy of Burkina Faso. We 

create well-paid jobs, foster growth and provide 

government with needed revenue. Through job 

creation, royalties and taxes, we contribute to 

government revenues and GDP, and thus to the 

prosperity of this country. 

Besides employing mainly nationals, we create 

jobs indirectly by supporting the development of 

domestic entrepreneurs. Wherever possible, we 

advocate purchasing from local and regional 

suppliers in Burkina Faso. Approximately 55% 

($101 million) of our total purchases in 2016 

($183 million) were made locally, less than the 

66% of local purchasing recorded last year. This 

year, the local procurement percentage was 

negatively impacted by deposits made for 

equipment and infrastructure required for 

construction of the Natougou Project. 

Economic Value Generated for Burkina Faso and Canada 

The new Canadian Extractive Sector Transparency Measures Act (ESTMA) requires certain entities to report specific 

payments made in relation to the commercial development of oil, gas or minerals, including taxes, royalties, fees, production 

entitlements, bonuses, dividends and infrastructure improvement payments of C$100,000 or more to all levels of government 

in both Canada and abroad. By May 31, 2017, SEMAFO will have filed the ESTMA report for the Canadian government on 

the following link: http://www.rncan.qc.ca/mining-materials/estma/19208. The purpose of the ESTMA is to implement 

Canada’s international commitment to contribute to global efforts to increase transparency and deter corruption in the 

extractive sector.  

*Note: All references to this website are for your information only and the information it contains is not part of this document.  

Additional financial information on the Mana Mine may be found in note 29, Segmented Information in the Consolidated 

Financial Statements, December 31, 2016.  

55%

45%

Procurement in 2016

Burkinabè suppliers International suppliers

Community consultation meeting 

under a mango tree at Natougou 

http://www.rncan.qc.ca/mining-materials/estma/19208

	Cover RDD 2016
	DD2016-  EN 8-03-2017 clean version

